07:42 Monday, December 22, 2014

Summary for: Monday, December 22, 2014

Who Did Better?

m TouringPlans | Competitor

Animal Kingdom  DINOSAUR v

Expedition Everest v
Kali River Rapids
Kilimanjaro Safaris
Primeval Whirl

Epcot Living w/ Land
Msn: SPACE Orange
Soarin'

Spaceship Earth

AN N N

Test Track
Hollywood Studios Great Movie Ride v

Rock Coaster v

Star Tours

Tower of Terror

Toy Story Mania!
Magic Kingdom Big Thunder Mtn

Buzz Lightyear

Haunted Mansion

Jungle Cruise

Peter Pan's Flight v

Pirates of Caribbean v

Space Mountain

Splash Mountain

Winnie the Pooh

15 9

1
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DINOSAUR Monday, December 22, 2014

Wait Time (minutes)

DINOSAUR

50

40 d

30

20

10
T T T T T T T T T T T
9:00AM 10:00AM 11:00 AM 12:00PM 1:00PM 2:00PM 3:00PM 4:00PM 5:00PM 6:00PM 7:00PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between
Disney Posted Prediction Posted and Predicted Who Was

TouringPIans Competitor| TouringPlans| Competitor| Closer?
10 30 10 20

9:30 AM 0 competitor
10:00 AM 20 30 20 10 0 competitor
11:00 AM 30 45 40 15 10 competitor
12:00 PM 30 45 50 15 20 TouringPlans

1:00 PM 50 30 50 20 0 competitor

2:00 PM 40 30 50 10 10 tie

3:00 PM 50 40 40 10 10 tie

4:00 PM 40 40 30 0 10 TouringPlans

5:00 PM 30 40 30 10 0 competitor

6:00 PM 45 40 20 5 25 TouringPlans

7:00 PM 20 30 20 10 0 competitor

11.4 7.73 competitor

TouringPlans has been more accurate on 4 of the last 7 days (57%)
TouringPlans should be more accurate about 81% of the time, based on 36 sample dates.
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Expedition Everest Monday, December 22, 2014

Wait Time (minutes)

Expedition Everest

60

50

40 /

30

20

10
T T T T T T T T T T T
9:00AM 10:00AM 11:00 AM 12:00PM 1:00PM 2:00PM 3:00PM 4:00PM 5:00PM 6:00PM 7:00PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between

Disney Posted Prediction Posted and Predicted Who Was
Competitor| __ Closer?
9:30 AM 20 25 15 5 5 tie
10:00 AM 40 30 25 10 15 TouringPlans
11:00 AM 40 35 40 5 0 competitor
12:00 PM 60 35 40 25 20 competitor
1:00 PM 45 35 50 10 5 competitor
2:00 PM 65 35 50 30 15 competitor
3:00 PM 55 40 45 15 10 competitor
4:00 PM 50 40 40 10 10 tie
5:00 PM 55 40 25 15 30 TouringPlans
6:00 PM 40 40 15 0 25 TouringPlans
7:00 PM 25 35 10 10 15 TouringPlans
12.3 13.6 TouringPlans

TouringPlans has been more accurate on 4 of the last 7 days (57%)
TouringPlans has been more accurate on 17 of the last 30 days (57%) (ties= 1)
TouringPlans should be more accurate about 49% of the time, based on 37 sample dates.
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Wait Time (minutes)

Kali River Rapids Monday, December 22, 2014
Kali River Rapids
60
50
40
30
20
10
T T T T T T T T T T T
9:00AM 10:00AM 11:00 AM 12:00PM 1:00PM 2:00PM 3:00PM 4:00PM 5:00PM 6:00PM 7:00PM
|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between

Disney Posted Prediction Posted and Predicted Who Was
Competitor| _ Closer?
9:30 AM 10 15 5 5 5 tie
10:00 AM 10 10 5 0 5 TouringPlans
11:00 AM 10 10 15 0 5 TouringPlans
12:00 PM 25 10 15 15 10 competitor
1:00 PM 30 10 20 20 10 competitor
2:00 PM 60 10 20 50 40 competitor
3:00 PM 30 10 15 20 15 competitor
4:00 PM 40 20 15 20 25 TouringPlans
5:00 PM 30 30 10 0 20 TouringPlans
6:00 PM 20 30 5 10 15 TouringPlans
7:00 PM 10 30 5 20 5 competitor
14.5 14.1 competitor

TouringPlans has been more accurate on 3 of the last 7 days (43%)
TouringPlans has been more accurate on 19 of the last 30 days (63%) (ties= 2)
TouringPlans should be more accurate about 38% of the time, based on 34 sample dates.
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Kilimanjaro Safaris Monday, December 22, 2014

Wait Time (minutes)

Kilimanjaro Safaris

80

60

40

20

9:00AM 10:00AM 11:00 AM 12:00 PM 1:00PM 2:00PM 3:00PM 4:00PM 5:00PM 6:00PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

7:00 PM

Differentce Between
Disney Posted Prediction Posted and Predicted Who Was

TouringPIans Competitor| TouringPlans| Competitor| Closer?
20 35 20 15

9:30 AM 0 competitor
10:00 AM 30 40 40 10 10 tie
11:00 AM 55 40 60 15 5 competitor
12:00 PM 70 40 60 30 10 competitor
1:00 PM 70 40 70 30 0 competitor
2:00 PM 80 45 70 35 10 competitor
3:00 PM 60 45 60 15 0 competitor
4:00 PM 45 40 30 5 15 TouringPlans
5:00 PM 15 40 40 25 25 tie
6:00 PM 15 35 25 20 10 competitor
7:00 PM 15 30 15 15 0 competitor
19.5 7.73 competitor

TouringPlans has been more accurate on 2 of the last 7 days (29%)
TouringPlans has been more accurate on 18 of the last 30 days (60%)
TouringPlans should be more accurate about 65% of the time, based on 40 sample dates.
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Primeval Whirl Monday, December 22, 2014

Wait Time (minutes)

Primeval Whirl

60

50

40

30

20

10

9:00AM 10:00AM 11:00 AM 12:00PM 1:00PM 2:00PM 3:00PM 4:00PM 5:00PM 6:00PM 7:00PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between
Disney Posted Prediction Posted and Predicted Who Was

TouringPIans Competitor| TouringPlans| Competitor| Closer?
10 20 10 10

9:30 AM 0 competitor
10:00 AM 10 20 10 10 0 competitor
11:00 AM 30 30 25 0 5 TouringPlans
12:00 PM 50 30 25 20 25 TouringPlans

1:00 PM 40 30 30 10 10 tie

2:00 PM 40 30 30 10 10 tie

3:00 PM 60 30 20 30 40 TouringPlans

4:00 PM 30 40 20 10 10 tie

5:00 PM 40 40 15 0 25 TouringPlans

6:00 PM 50 30 10 20 40 TouringPlans

7:00 PM 10 30 5 20 5 competitor

12.7 15.5 TouringPlans

TouringPlans has been more accurate on 1 of the last 7 days (14%)
TouringPlans has been more accurate on 21 of the last 30 days (70%) (ties= 1)
TouringPlans should be more accurate about 50% of the time, based on 2 sample dates.




Living w/ Land

Monday, December 22, 2014
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Wait Time (minutes)

Living w/ Land

40

30

20

10

O —
T

9:00

AM  10:00AM 11:00 AM

12:00 PM

1:00 PM 2:00 PM

3:00 PM 4:00 PM 5:00 PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

6:00 PM

9:30 AM
10:00 AM
11:00 AM
12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

Disney Posted

20
40
30
30
30
30
40
20
20

Prediction

20
20
30
20
30
30
20
20
20

Differentce Between

10
15
20
20
20
20
15
15
10

0
20
0
10
0
0
20
0
0
7

Posted and Predicted Who Was

TouringPIans Competitor| TouringPlans| Competitor| Closer?
0 20 5 20

5 competitor
10 TouringPlans
25 TouringPlans
10 TouringPlans
10 tie
10 TouringPlans
10 TouringPlans
25 TouringPlans

5 TouringPlans
10 TouringPlans
12 TouringPlans

TouringPlans has been more accurate on 3 of the last 7 days (43%)

TouringPlans has been more accurate on 22 of the last 30 days (73%)
TouringPlans should be more accurate about 0% of the time, based on 2 sample dates.
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Wait Time (minutes)

Msn: SPACE Orange Monday, December 22, 2014
Msn: SPACE Orange
80
60
40
20
T T T T T T
9:00 AM 11:00 AM 1:00 PM 3:00 PM 5:00 PM 7:00 PM
|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between
Disney Posted Prediction Posted and Predicted Who Was

TouringPIans Competitor| TouringPlans| Competitor| Closer?
15 35 10 20

9:30 AM 5 competitor
10:00 AM 30 35 15 5 15 TouringPlans
11:00 AM 90 50 40 40 50 TouringPlans
12:00 PM 35 50 40 15 5 competitor

1:00 PM 50 45 45 5 5 tie

2:00 PM 60 45 45 15 15 tie

3:00 PM 40 50 45 10 5 competitor

4:00 PM 45 40 40 5 5 tie

5:00 PM 65 45 40 20 25 TouringPlans

6:00 PM 65 35 35 30 30 tie

7:00 PM 30 30 30 0 0 tie

8:00 PM 35 30 15 5 20 TouringPlans

14.2 15 TouringPlans

TouringPlans has been more accurate on 3 of the last 7 days (43%) (ties=1)
TouringPlans should be more accurate about 64% of the time, based on 36 sample dates.
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Wait Time (minutes)

Soarin' Monday, December 22, 2014
Soarin'

120
100
80
60

T T T T T T

9:00 AM 11:00 AM 1:00 PM 3:00 PM 5:00 PM 7:00 PM

\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

9:30 AM
10:00 AM
11:00 AM
12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

Disney Posted

120
120
110
120
100
100
130
120
100
105

85

Prediction

TouringPIans Competitor| TouringPlans| Competitor| Closer?
100 50 60 50

60
80
95
100
100
100
100
95
90
90
90

60
70
80
90
90
100
90
90
70
60
50

Differentce Between
Posted and Predicted Who Was

60
40
15
20
0
0
30
25
10
15
5
22.5

40 competitor
60 tie
50 TouringPlans
30 TouringPlans
30 TouringPlans
10 TouringPlans
0 tie
40 TouringPlans
30 TouringPlans
30 TouringPlans
45 TouringPlans
35 TouringPlans
33.3 TouringPlans

TouringPlans has been more accurate on 4 of the last 7 days (57%)
TouringPlans should be more accurate about 81% of the time, based on 36 sample dates.



Spaceship Earth

Monday, December 22, 2014

07:42 Monday, December 22, 2014

Wait Time (minutes)

Spaceship Earth

80
60 -
40 \ —~——
20 '\o—o
O -
T T T T T T
9:00 AM 11:00 AM 1:00 PM 3:00 PM 5:00 PM 7:00 PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

9:30 AM
10:00 AM
11:00 AM
12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

Disney Posted

40
35
75
40
40
30
40
40
40
35
35

Prediction

30
40
40
40
30
30
25
25
25
20
20

Differentce Between
Posted and Predicted

TouringPlans | Competitor| TouringPlans | Competitor
20 20 15 0

20
25
25
30
30
30
25
20
15
10

5

10
5
35
0
10
0
15
15
15
15
15
11.3

18.3 TouringPlans

Who Was
Closer?
5 TouringPlans
20 TouringPlans
10 TouringPlans
50 TouringPlans
10 TouringPlans

10 tie

0 tie

15 tie
20 TouringPlans
25 TouringPlans
25 TouringPlans
30 TouringPlans

TouringPlans has been more accurate on 4 of the last 7 days (57%)

(ties=1)

TouringPlans should be more accurate about 75% of the time, based on 36 sample dates.
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Test Track Monday, December 22, 2014
Test Track
150
125
0
(]
5
£
E 100+
(V]
£ *
-
g 75
50
T T T T T T
9:00 AM 11:00 AM 1:00 PM 3:00 PM 5:00 PM 7:00 PM

\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

9:30 AM
10:00 AM
11:00 AM
12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

Disney Posted

80
100
120
100
120

90
110
130
150
100

60

Prediction

TouringPIans Competitor| TouringPlans| Competitor| Closer?
60 70 60 10

80
90
90
90
90
95
110
120
100
100
90

Differentce Between
Posted and Predicted Who Was

60
70
80
90
100
100
90
70
60
50
40

0
10
30
10
30

5

0
10
50

0
30

15.4

0 competitor
20 TouringPlans
30 TouringPlans
40 TouringPlans
10 tie
20 competitor
10 TouringPlans
20 TouringPlans
60 TouringPlans
90 TouringPlans
50 TouringPlans
20 competitor

30.8 TouringPlans

TouringPlans has been more accurate on 3 of the last 7 days (43%)
TouringPlans should be more accurate about 69% of the time, based on 36 sample dates.
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Great Movie Ride

07:42 Monday, December 22, 2014

Monday, December 22, 2014

Wait Time (minutes)

Great Movie Ride

30 °
25
20
15
10

11:00 AM

1:00 PM

3:00 PM

5:00 PM 7:00 PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

9:30 AM
10:00 AM
11:00 AM
12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

Disney Posted

20
25
30
25
30
30
30
20
15
10

5

Prediction

20
20
25
20
20
25
25
20
20
20
15

15
25
30
30
30
30
30
25
20
15
10

Differentce Between

[$BN¢) BN¢, R e)

10

5

0

5

10
10
5.42

Posted and Predicted Who Was

TouringPIans Competitor| TouringPlans| Competitor| Closer?
15 20 10 5

5 tie

5 TouringPlans
0 competitor

0 competitor

5 tie

0 competitor

0 competitor

0 competitor

5 TouringPlans
5 tie

5 competitor

5 competitor

2.92 competitor

TouringPlans has been more accurate on 4 of the last 7 days (57%)
TouringPlans should be more accurate about 75% of the time, based on 36 sample dates.
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Wait Time (minutes)

Rock Coaster Monday, December 22, 2014
Rock Coaster
100
80 ® > o
60 » X o
40
T T T T T T
9:00 AM 11:00 AM 1:00 PM 3:00 PM 5:00 PM 7:00 PM
\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between
Disney Posted Prediction Posted and Predicted Who Was

TouringPIans Competitor| TouringPlans| Competitor| Closer?
60 50 30 10

9:30 AM 30 TouringPlans
10:00 AM 60 50 60 10 0 competitor
11:00 AM 80 60 70 20 10 competitor
12:00 PM 60 75 80 15 20 TouringPlans

1:00 PM 90 90 80 0 10 TouringPlans

2:00 PM 80 80 80 0 0 tie

3:00 PM 90 80 90 10 0 competitor

4:00 PM 80 80 70 0 10 TouringPlans

5:00 PM 100 70 60 30 40 TouringPlans

6:00 PM 80 60 60 20 20 tie

7:00 PM 60 60 50 0 10 TouringPlans

8:00 PM 70 60 40 10 30 TouringPlans

10.4 15 TouringPlans

TouringPlans has been more accurate on 6 of the last 7 days (86%)
TouringPlans should be more accurate about 78% of the time, based on 36 sample dates.
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Star Tours Monday, December 22, 2014
Star Tours
50 // \ o
40 o * *
m
Q
5
£
E
[ 30 7
£
[
:%’
=
20
10 A T T T T T T
9:00 AM 11:00 AM 1:00 PM 3:00 PM 5:00 PM 7:00 PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

9:30 AM
10:00 AM
11:00 AM
12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

Disney Posted

TouringPIans Competitor| TouringPlans| Competitor| Closer?
10 40 10 30

10
40
40
30
50
50
50
30
30
10
10

Prediction

40
30
40
40
40
50
50
50
50
40
30

Differentce Between
Posted and Predicted Who Was

15
30
30
30
40
40
40
40
30
20
10

30
10

0
10
10

0

0
20
20
30
20
15

0 competitor

5 competitor
10 tie

10 TouringPlans
0 competitor
10 tie

10 TouringPlans
10 TouringPlans
10 competitor

0 competitor
10 competitor

0 competitor

6.25 competitor

TouringPlans has been more accurate on 1 of the last 7 days (14%)

TouringPlans has been more accurate on 11 of the last 30 days (37%)
TouringPlans should be more accurate about 70% of the time, based on 37 sample dates.
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Tower of Terror

Monday,

07:42 Monday, December 22, 2014

December 22, 2014

Wait Time (minutes)

Tower of Terror

90

80

70

60

50

40

30-I

9:00 AM

11:00 AM

1:00 PM

3:00 PM

5:00 PM 7:00 PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

9:30 AM
10:00 AM
11:00 AM
12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

Disney Posted

40
80
70
70
60
70
80
60
60
60
45

Prediction

TouringPlans | Competitor
40 80 30

80
90
90
90
70
90
90
90
90
80
80

Differentce Between

50
60
70
70
70
70
60
60
60
50
30

n

40
40
10
20
20
10
20
10
30
30
20
35
23.8

Posted and Predicted Who Was

TouringPlans| Competitor| Closer?

10 competitor
10 competitor
20 TouringPlans
0 competitor

0 competitor
10 tie

0 competitor
20 TouringPlans
0 competitor

0 competitor
10 competitor
15 competitor

7.92 competitor

TouringPlans has been more accurate on 1 of the last 7 days (14%)
TouringPlans has been more accurate on 17 of the last 30 days (57%)
TouringPlans should be more accurate about 70% of the time, based on 37 sample dates.
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Wait Time (minutes)

Toy Story Mania! Monday, December 22, 2014
Toy Story Manial!
120
100
N //
60
T T T T T T
9:00 AM 11:00 AM 1:00 PM 3:00 PM 5:00 PM 7:00 PM

\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between

Disney Posted Prediction Posted and Predicted Who Was
I
9:30 AM 105 80 50 25 55 TouringPlans
10:00 AM 95 85 70 10 25 TouringPlans
11:00 AM 105 90 80 15 25 TouringPlans
12:00 PM 95 90 90 5 5 tie
1:00 PM 95 85 90 10 5 competitor
2:00 PM 90 95 90 5 0 competitor
3:00 PM 120 95 90 25 30 TouringPlans
4:00 PM 85 90 90 5 5 tie
5:00 PM 105 90 80 15 25 TouringPlans
6:00 PM 80 80 70 0 10 TouringPlans
7:00 PM 105 80 70 25 35 TouringPlans
8:00 PM 110 80 60 30 50 TouringPlans
14.2 22.5 TouringPlans

TouringPlans has been more accurate on 4 of the last 7 days (57%)
TouringPlans has been more accurate on 26 of the last 30 days (87%)
TouringPlans should be more accurate about 70% of the time, based on 40 sample dates.
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Big Thunder Mtn Monday, December 22, 2014

Wait Time (minutes)

Big Thunder Mtn

80

60

40

20

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 8:00 PM 10:00 PM

\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

12:00 AM

Differentce Between
Disney Posted Prediction Posted and Predicted Who Was

TouringPlans|Competitor| TouringPlans|Competitor| Closer?
30 40 15 10

9:30 AM 15 TouringPlans
10:00 AM 40 40 20 0 20 TouringPlans
11:00 AM 60 50 40 10 20 TouringPlans
12:00 PM 40 50 60 10 20 TouringPlans

1:00 PM 80 50 60 30 20 competitor

2:00 PM 60 50 60 10 0 competitor

3:00 PM 55 40 60 15 5 competitor

4:00 PM 60 50 60 10 0 competitor

5:00 PM 55 50 50 5 5 tie

6:00 PM 60 60 45 0 15 TouringPlans

7:00 PM 60 50 45 10 15 TouringPlans

8:00 PM 65 50 35 15 30 TouringPlans

9:00 PM 30 40 30 10 0 competitor
10:00 PM 40 30 25 10 15 TouringPlans
11:00 PM 30 30 20 0 10 TouringPlans

9.67 12.7 TouringPlans

TouringPlans has been more accurate on 4 of the last 7 days (57%)
TouringPlans has been more accurate on 14 of the last 30 days (47%)
TouringPlans should be more accurate about 49% of the time, based on 39 sample dates.
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Buzz Lightyear Monday, December 22, 2014

Wait Time (minutes)

Buzz Lightyear

70

60

50

40

30

20

10

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 8:00 PM 10:00 PM

\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

12:00 AM

Differentce Between

Disney Posted Prediction Posted and Predicted Who Was
Competitor| _Closer?
9:30 AM 25 40 10 15 15 tie
10:00 AM 35 45 20 10 15 TouringPlans
11:00 AM 45 45 40 0 5 TouringPlans
12:00 PM 40 50 50 10 10 tie
1:00 PM 60 45 60 15 0 competitor
2:00 PM 55 50 60 5 5 tie
3:00 PM 55 45 60 10 5 competitor
4:00 PM 40 45 55 5 15 TouringPlans
5:00 PM 70 40 50 30 20 competitor
6:00 PM 35 40 45 5 10 TouringPlans
7:00 PM 40 35 40 5 0 competitor
8:00 PM 40 35 40 5 0 competitor
9:00 PM 20 25 35 5 15 TouringPlans
10:00 PM 20 20 30 0 10 TouringPlans
11:00 PM 15 15 30 0 15 TouringPlans
8 9.33 TouringPlans

TouringPlans has been more accurate on 5 of the last 7 days (71%)
TouringPlans has been more accurate on 17 of the last 30 days (57%) (ties= 1)
TouringPlans should be more accurate about 75% of the time, based on 40 sample dates.
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Haunted Mansion

07:42 Monday, December 22, 2014

Monday, December 22, 2014

Wait Time (minutes)

Haunted Mansion

60

50

40

30

20

10

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM

8:00 PM 10:00 PM

\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

12:00 AM

Differentce Between

Disney Posted Prediction
Competitor| _ Closer?

9:30 AM 15 35 5 20
10:00 AM 15 40 15 25
11:00 AM 25 40 30 15
12:00 PM 35 45 45 10
1:00 PM 50 45 50 5
2:00 PM 40 45 50 5
3:00 PM 50 45 50 5
4:00 PM 40 50 40 10
5:00 PM 60 45 40 15
6:00 PM 50 45 30 5
7:00 PM 35 40 30 5
8:00 PM 40 35 25 5
9:00 PM 25 30 20 5
10:00 PM 15 20 15 5
11:00 PM 10 20 10 10
9.67

Posted and Predicted Who Was

10 competitor

0 competitor

5 competitor
10 tie

0 competitor
10 TouringPlans
0 competitor

0 competitor
20 TouringPlans
20 TouringPlans
5 tie

15 TouringPlans
5 tie

0 competitor

0 competitor

6.67 competitor

TouringPlans has been more accurate on 4 of the last 7 days (57%)
TouringPlans should be more accurate about 33% of the time, based on 40 sample dates.
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Wait Time (minutes)

Jungle Cruise Monday, December 22, 2014
Jungle Cruise
60
40
20
O —
T T T T T T T T T
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 8:00 PM 10:00 PM 12:00 AM
\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between

Disney Posted Prediction Posted and Predicted Who Was
Competitor| _ Closer?
9:30 AM 30 40 10 10 20 TouringPlans
10:00 AM 50 45 20 5 30 TouringPlans
11:00 AM 60 45 40 15 20 TouringPlans
12:00 PM 65 50 50 15 15 tie
1:00 PM 60 45 60 15 0 competitor
2:00 PM 60 50 60 10 0 competitor
3:00 PM 60 50 60 10 0 competitor
4:00 PM 50 50 50 0 0 tie
5:00 PM 65 45 50 20 15 competitor
6:00 PM 60 40 45 20 15 competitor
7:00 PM 45 35 40 10 5 competitor
8:00 PM 35 30 40 5 5 tie
9:00 PM 25 15 30 10 5 competitor
10:00 PM 25 15 20 10 5 competitor
11:00 PM 5 15 20 10 15 TouringPlans
11 10 competitor

TouringPlans has been more accurate on 4 of the last 7 days (57%)
TouringPlans has been more accurate on 19 of the last 30 days (63%) (ties= 1)
TouringPlans should be more accurate about 46% of the time, based on 37 sample dates.
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Wait Time (minutes)

Peter Pan's Flight Monday, December 22, 2014
Peter Pan's Flight
100
80
60
40
20
T T T T T T T T T
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 8:00 PM 10:00 PM 12:00 AM
\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between

Disney Posted Prediction Posted and Predicted Who Was
Competitor| _Closer?
9:30 AM 50 40 20 10 30 TouringPlans
10:00 AM 60 55 45 5 15 TouringPlans
11:00 AM 65 70 60 5 5 tie
12:00 PM 70 90 70 20 0 competitor
1:00 PM 90 85 80 5 10 TouringPlans
2:00 PM 90 85 80 5 10 TouringPlans
3:00 PM 90 85 70 5 20 TouringPlans
4:00 PM 90 105 70 15 20 TouringPlans
5:00 PM 90 95 60 5 30 TouringPlans
6:00 PM 80 80 60 0 20 TouringPlans
7:00 PM 90 90 50 0 40 TouringPlans
8:00 PM 80 75 50 5 30 TouringPlans
9:00 PM 75 75 40 0 35 TouringPlans
10:00 PM 75 45 30 30 45 TouringPlans
11:00 PM 75 45 30 30 45 TouringPlans
9.33 23.7 TouringPlans

TouringPlans has been more accurate on 7 of the last 7 days (100%)
TouringPlans has been more accurate on 29 of the last 30 days (97%)
TouringPlans should be more accurate about 89% of the time, based on 38 sample dates.
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Wait Time (minutes)

Pirates of Caribbean Monday, December 22, 2014
Pirates of Caribbean
60
50
40
30
20
10
T T T T T T T T T
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 8:00 PM 10:00 PM 12:00 AM
\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between
Disney Posted Prediction Posted and Predicted Who Was

TouringPIans Competitor| TouringPlans| Competitor| Closer?
10 40 5 30

9:30 AM 5 competitor
10:00 AM 20 45 10 25 10 competitor
11:00 AM 45 55 25 10 20 TouringPlans
12:00 PM 55 50 45 5 10 TouringPlans

1:00 PM 55 50 50 5 5 tie

2:00 PM 50 60 50 10 0 competitor

3:00 PM 60 50 50 10 10 tie

4:00 PM 35 55 45 20 10 competitor

5:00 PM 50 45 45 5 5 tie

6:00 PM 50 45 40 5 10 TouringPlans

7:00 PM 40 50 40 10 0 competitor

8:00 PM 30 40 30 10 0 competitor

9:00 PM 20 30 25 10 5 competitor
10:00 PM 25 20 20 5 5 tie
11:00 PM 5 15 10 10 5 competitor

11.3 6.67 competitor

TouringPlans should be more accurate about 60% of the time, based on 40 sample dates.
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Wait Time (minutes)

Space Mountain Monday, December 22, 2014
Space Mountain

100

80

60

40

20

T T T T T T T T T
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 8:00 PM 10:00 PM 12:00 AM
\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between
Disney Posted Prediction Posted and Predicted Who Was

TouringPlans|Competitor| TouringPlans|Competitor| Closer?
30 55 15 25

9:30 AM 15 competitor
10:00 AM 70 55 40 15 30 TouringPlans
11:00 AM 65 65 60 0 5 TouringPlans
12:00 PM 95 85 75 10 20 TouringPlans

1:00 PM 80 90 90 10 10 tie

2:00 PM 75 85 90 10 15 TouringPlans

3:00 PM 95 85 80 10 15 TouringPlans

4:00 PM 75 80 80 5 5 tie

5:00 PM 65 80 80 15 15 tie

6:00 PM 90 75 70 15 20 TouringPlans

7:00 PM 105 75 70 30 35 TouringPlans

8:00 PM 85 70 60 15 25 TouringPlans

9:00 PM 70 65 50 5 20 TouringPlans
10:00 PM 50 60 45 10 5 competitor
11:00 PM 35 45 40 10 5 competitor

12.3 16 TouringPlans

TouringPlans has been more accurate on 4 of the last 7 days (57%)
TouringPlans has been more accurate on 19 of the last 30 days (63%) (ties= 1)
TouringPlans should be more accurate about 64% of the time, based on 39 sample dates.



Splash Mountain

Monday, December 22, 2014
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Wait Time (minutes)

Splash Mountain

80

60

40

20

O —
T

8:00

AM 10:00 AM 12:00 PM

2:00 PM 4:00 PM 6:00 PM

8:00 PM 10:00 PM

\—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

12:00 AM

9:30 AM
10:00 AM
11:00 AM
12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

9:00 PM
10:00 PM
11:00 PM

Disney Posted

15
30
40
75
50
55
50
65
50
50
40
25
10
15

Prediction

40
50
50
65
55
60
60
45
55
40
30
30
15
10

Differentce Between

15
25
25
25
30
30
30
25
20
20
15
15
15
10

25
20
10
10
5
5
10
20
5
10
10
5
5
5
11.7

Posted and Predicted Who Was

TouringPlans|Competitor| TouringPlans|Competitor| Closer?
5 35 10 30

5 competitor

0 competitor

5 competitor
15 TouringPlans
50 TouringPlans
20 TouringPlans
25 TouringPlans
20 TouringPlans
40 TouringPlans
30 TouringPlans
30 TouringPlans
25 TouringPlans
10 TouringPlans
5 tie

5 tie

19 TouringPlans

TouringPlans has been more accurate on 2 of the last 7 days (29%)
TouringPlans has been more accurate on 13 of the last 30 days (43%)
TouringPlans should be more accurate about 56% of the time, based on 32 sample dates.

(ties= 1)
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Winnie the Pooh Monday, December 22, 2014

Wait Time (minutes)

Winnie the Pooh

“ .

30

20

10
T T T T T T
9:00 AM 11:00 AM 1:00 PM 3:00 PM 5:00 PM 7:00 PM

|—0— Disney Posted Wait Time ——e—— TouringPlans Prediction ——e—— Competitor Prediction |

Differentce Between

Disney Posted Prediction Posted and Predicted Who Was
Competitor| _ Closer?
9:30 AM 20 35 10 15 10 competitor
10:00 AM 30 40 15 10 15 TouringPlans
11:00 AM 30 40 30 10 0 competitor
12:00 PM 45 40 40 5 5 tie
1:00 PM 45 40 40 5 5 tie
2:00 PM 45 45 40 0 5 TouringPlans
3:00 PM 45 45 40 0 5 TouringPlans
4:00 PM 40 40 35 0 5 TouringPlans
5:00 PM 45 40 35 5 10 TouringPlans
6:00 PM 35 35 30 0 5 TouringPlans
7:00 PM 30 30 20 0 10 TouringPlans
8:00 PM 30 30 20 0 10 TouringPlans
4.17 7.08 TouringPlans

TouringPlans has been more accurate on 1 of the last 7 days (14%) (ties=1)
TouringPlans has been more accurate on 3 of the last 30 days (10%) (ties=1)
TouringPlans should be more accurate about 15% of the time, based on 40 sample dates.



